A AcuTech

PROCESS RISK MANAGEMENT

Wednesday 8" February 2023 E PSC

15.00 — 16.00 (CET)
14.00 - 15.00 (GMT)

EPSC webinars facilitated by knowledgeable solution providers
offer the opportunity to learn and discuss on a specific safety topic.

Click here to register

High Performance Process Safety

To achieve process safety management excellence requires Conduct of Operations (COD)
and Operational Discipline (OD). Formalizing COD/OD makes the difference between good
and great control of process safety risks. Leadership in process safety requires clear
direction, clear communications, and disciplined execution. This allows for improved process
safety implementation including:

e auditable, documented compliance to standards

o more collaborative execution of key process safety activities
e improved communications

e improved process safety culture

¢ and many other benefits

Topics will include:
¢ A model of COD/OD for process safety management

o Examples of applications
e Expected value and improvement potential

This webinar will be particularly useful for companies who want breakthroughs in process
safety performance and who recognize the leadership skills and efforts required.
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